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MPDL as partner for Max Planck Institutes

� Human Sciences Section

� Bibliotheca Hertziana, Rome

� Kunsthistorisches Institut, Florenz

� MPI for Comparative and International Private Law

� MPI for European Legal History

� MPI for Evolutionary Anthropology

� MPI for History of Science

� MPI for Human Development

� MPI for Intellectual Property, Competition and Tax Law

� MPI for Psycholinguistics

� Biology & Medicine Section

� MPI for Chemical Ecology

� MPI for Infection Biology

� MPI of Molecular Plant Physiology

� Chemistry, Physics & Technology Section

� MPI for Biogeochemistry

� MPI for Extraterrestrial Physics

� MPI for Gravitational Physics

� MPI of Colloids and Interfaces 

�Active project relations to 16 MPI‘s

�Projects develop specific solutions and generic
components

�Specific solutions for the institutes

�Generic components for eSciDoc 
infrastructure



Positioning the MPDL within the MPS:

MPDL Projects

� Strengthen the links to the MPIs

� Annual budget allotted by the President for

� 7 projects are running so far

� 2 proposals in preparation

� Currently more project ideas than capacity

� collaborative projects between institutes and the

MPDL, which

� benefit more than one MPI and are

� of relevance to researchers.



Many Services – one Infrastructure

Publication Management Scholarly Workbench

“Publications” “Images” “Digitized Text and Image”

Solution PubMan Solution Faces Solution ViRR



How to shape?
Dimensions and Measures

� Strategic goals

� MPS boards (steering committee)� and MPDL divisions

� Projects

� Users

� What do they need and why?

� Where do they start from?

� What are their priorities? Chances for compromise?

� How to address conflicting interests for features?

� -> Internal coordination

� Are we on time? Do we concentrate on the right things? 

� Where can we improve efficiency?

� Where do we have communication gaps?

� Where do we have to extend competence?

� How do we address changing priorities?



The Role of Service Management 
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Understanding the domain and the user concerns



Our Tasks

� Develop domain knowledge

� Translate ideas and expectations into specification

� Coordinate necessary activities

� Support end-users during development and production

� Set-up and maintain user communities



Our Tools

• CoLab Mediawiki

• Support and User Mailing lists

• Blogs

• Events (Workshops, institute visits, PubMan Days)

• Internal Meetings (=> GUI, => Dev)

• Issue Tracking

• Roadmaps



User Communities

Publications – trans-disciplinary, generic needs (PubMan)

• Pilot Group since 2004 (8 Institutes)

• Early Adopter (3 Institutes)

• Scientists, Librarians, local IT, Research Coordination

• Prioritized needs – vital interest

Research Data – research-specific needs

• User groups= researcher group with local-specific needs

• Generalize => other research questions to be adressed

• MPI Human Development => Material Science (NIMS) => MPI 

Ornithology (FACES)

• MPI European Legal History => MPI Art history (ViRR)



eSciDoc.PubMan –Publications

Current status:

•6000 items released

•5 Early Adopters

•3 productive users

•Parallel Migration 
from eDoc

Already now comparable with top repositories 
(cf. Repository Matrix)



eSciDoc.PubMan – Submission and Import



eSciDoc.PubMan – Researcher Portfolio / CoNE



eSciDoc.PubMan – Feeding the Institute's Webpages



eSciDoc.Faces – Images 

Publication of Research Data



eSciDoc.Faces Support for discipline-specific images and 
metadata
Easy to re-use for other disciplines



eSciDoc.ViRR – Digitized Text Resources



Physical structure Logical structure Description of structural parts



Translation of Ideas into Specifications

Creating Initial Artifacts

• Narrative explanations

(Scenarios)

• Develop awareness about

domain standards in parallel

• Get Overview on relevant 

tools

• Formalized Specifications

(Use Cases)

• Functional Mappings

• Investigate on API‘s and 

formats

Preparations Details

While ensuring user involvement





Participation  
Aim

Keep development close to researcher needs

Find local “multipliers” at institute

Target Groups

MPS institutes (scientists, Library, IT)

Involvement

Shaping release plans according to needs (Early Adopters)

Testing, feedback, evaluations (features, GUI)

First productive users

Organisation/Tools

Early Adopters/Partners (vital interest, commitment institute)

Pilot group (fast followers, library know-how)

Regular workshops, Usability interviews

CoLaboratory (wiki-based) http://colab.mpdl.mpg.de/

Blogs eg. http://pubman.blogs.mpdl.mpg.de/

Mailinglists



Knowledge gain



A Process Skeleton to Identify Responsibilities





Planning tool JIRA – keep track of detailed tasks …



… and overview on projects


