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Max Planck research funding South Baden-Württemberg 
- since 1.12.2007 hosted by MPI Campus Tübingen - 

MPI CYB 
(35%) 

MPI-DB 
(35%) 

Research Office 
(Full-time position, since 2011 financed 

locally by above four MPI) 

Information and expert advice on funding programmes                                                         
(EU / international & national) 

Backup during bid preparation, contract negotiation and  
project phase; clearing with administrations (local MPI and MPS) 

Career development and profile building for young scientists  
(individual advice & group training) 

Assistance with project management (Management staff paid by project)                                                      
(occasional in-house coordination, upon funding and availability) 

 MPI-IBE 
(15%) 

  MPI Crime 
  Law (15%) 

MPIs Stuttgart  
(regional contact 

point & occasional 
support) ½ time staff 

„myCopter“ 
support 
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The mission statement 

Furthering participation from Max Planck scientists in Third Party funded research 
and related activities:  
 

information and expert advice on EU and national funding opportunities, 
programmes and policies 
 

comprehensive assistance with bid preparations 
 

backup during contract negotiation and project management 
 

help with cost calculation 
 

information about trans-national researcher mobility as well as ERC starting and 
ERC advanced grants 
 

advice on strategy or profile building (individual or group) 
 

individual advice and group training for young scientists 
 

 
 

 

… in-house project management support (trial phase) 
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My motivation for doing „management support“ 

‘Pros’: 
 

“Göttinger Modell”: project management as an opportunity to expand scope of 
work and to hire staff (“trial phase”)       EU Office hired ½ time MGT support staff! 
 

Not first management experience: desire to be more actively involved in science 
(as opposed to exclusively administrative work agenda)  
 

Project management experience profitable for consulting work (all project phases) 
- better understanding of involved people/competences and work processes 
- more comprehensive grasping of legal and financial room for manoeuvre 
 

Personal interest in research subject both an opportunity and an advantage 
 
 

‘Cons’: 
 

No familiarity with research subject or field a risk? (Hire a specialist?) 
 

Should a consultant be a manager? (compatibility issue, time issue) 
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2. Introducing the EU FP7 project „myCopter“ 

© Flight Stability and Control 

© DLR 

© DLR 

© MPI © MPI 

Enabling Technologies  
for Personal Air Vehicles 

Coord.: Heinrich Bülthoff 
MPI Biological Cybernetics 

Duration: 4 years 
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EU project „myCopter“:   1. The human aircraft interface 

Figure 1: Interaction of humans with Personal Air Vehicles should be as intuitive 
as possible, and could be similar to current cars (© Flight Stability and Control) 

© Flight Stability and Control 
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EU project „myCopter“:   2. The automation and control challenge 

Figure 2: Automation technologies for 
flocking behaviour of Personal Air 
Vehicles will be essential for dealing with 
large amounts of traffic (© lis.epfl.ch) 

Figure 3: Automation technologies for 
terrain detection by computer vision algorithms (© cvlab.epfl.ch) 

© lis.epfl.ch 

© cvlab.epfl.ch 
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EU project „myCopter“:   3. The socio-technological impact 

Figure 4: Personal Air Vehicles will have a large impact on society, 
raising questions about user expectations and interactions with 
new aerial transportation systems (© KIT) 

© KIT 
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EU project „myCopter“:   Project work structure 
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EU project „myCopter“:   The consortium 
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3. Managing the collaborative project „myCopter“ 

© Flight Stability and Control 

© DLR 

© DLR 

© MPI © MPI 
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EU project „myCopter“:  Contract negotiations 

 

Duration: Mar - Jul 2010 (~4 months) 
 

 

Basis: Evaluation summary report, negotiation mandate, EU project officer 
 

NEF / Participant Portal: administrative/financial data, deliverables, roles 
 

Annex 1 - Description of Work (NEF and Part B) 
 

Consortium agreement negotiation (DESCA based) 
 

Early and continuous involvement of MPI-Cyb admin (finances, personnel), 
advance payment 
 

Kick-off meeting in Jan 2011 in Tübingen 
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EU project „myCopter“:  Project management (I) 

 

WP1 Objectives 
 

To set up and apply the procedures necessary to  
- coordinate and periodically monitor the progress of the project 
- ensure the achievement of its scientific aims 

 

Overall implementation of the project’s timescale and related project 
meetings, reporting, dissemination activities, project procedures and 
bodies, and communication at consortium level 
 

Overall monitoring of legal/contractual framework and financial 
administration (incl. distribution of the budget) 
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EU project „myCopter“:  Project management (II) 

1.1: Overall project coordination (M1‐48)  
 -Kick‐off and project meetings, final international workshop and  

 related dissemination activities of WP8 (M1, 9, 18, 27, 36, 42, 48) 

 -Overall coordination of project procedures and bodies: Scientific  
 committee, Management committee/IPR, Dissemination manager,   
 Work package Leaders (M1‐48) 
 

1.2: Project communication (M1‐3; M1‐48) 
 -Setting up of a project website and mailing lists, organisation of  

 video conferences between partners (M1‐3) 

 -Communication of the Project coordinator with the appropriate  
 offices of the EC (M1‐48) 
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EU project „myCopter“:  Project management (III) 

1.3: Preparation of the Mid‐Term Assessment Review (M22–24) 
 -Conducting a Mid‐Term Assessment in order to monitor the  

 progress of the project and the realisation of the objectives 
 

1.4: Project reporting (M6, 12, 18, 24, 30, 36, 42, 48) 
 -Assisting with preparation of periodic reports (scientific, financial) 

 -Assisting with preparation of final reports and White paper, “Into  
 the Box, solutions for the future of air transport” (M48) 
 

1.5: Financial and legal management (M1‐48) 
 -General financial administration (budget distribution, cost  

 statements and continuous budget control, audits) 

 -Legal management (GA, Consortium agreement, IPR issues)  
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EU project „myCopter“:  Project management (IV) 
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EU project „myCopter“:  Project management (V) 
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EU project „myCopter“:  Project management (VI) 

CONSORTIUM level: MGT (WP1) tasks for months 1-12 
 

Distribution of EC advance payment to partners (M1) 
 

Amendment to GA - Annex 1, if applicable (M1-3) 
 

Setting up project website and mailing lists (M1-3) 
 

Providing for internal periodic reporting templates (handbook, M3) 
 

Implementing internal peer reviewing / quality control (M6) 
 

Internal project reporting (M6, M12) 
 

Co-organising 1st periodic project meeting (M7-9) 
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EU project „myCopter“:  Project management (VII) 

Not public 
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EU project „myCopter“:  Finances (I)  

Not public 



Max Planck EU Regional Office Baden-Württemberg 

24 

EU project „myCopter“:  Finances (II) 

Principle of cost flexibility (regulated by objectives of myCopter 
scientific work programme and cost eligibility criteria) 
(“Elasticity” issue - never ending discussion with scientists, administrations, EU) 

 

Not public 
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EU project „myCopter“:  Finances (III) 

Not public 
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EU project „myCopter“:  Internal Reporting (I) 

WP 1 - Completed Deliverables (months 1 - 6, WP 1 - 8), via Particip. Portal 

Not public 
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EU project „myCopter“:  Internal Reporting (II) 

WP 1 - Completed Milestones (months 1 - 6, WP 1 - 8) 

Not public 
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EU project „myCopter“:  Internal Reporting (III) 

WP 1 - Overview Person months (months 1 - 6, all partners) 

Not public 

Not public 
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EU project „myCopter“:  Internal Reporting (IV) 

WP 1 - Overview Budget spending (months 1 - 6, all partners) 

Not public 
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EU project „myCopter“:  Internal Reporting (V) 

WP 1 - Management during next 6-12 months  
 

Continuous financial and legal management, communication support 
 

Preparation of the 2nd six-months internal project reporting (M12) 
Templates for (a) scientific reporting , (b) financial reporting , and (c) deliverable 
reporting. Deadline: 16 Jan 2012  
 

Setting up of a periodic reporting template for 1st official EU 
reporting based on electronic Participant portal format (M16-18) 
-> available then on myCopter Website/Project Handbook (compilation of templates)  
 

Continuous submission of Deliverable reporting on EC electronic 
Participant Portal (M12-18)  
 

Co-organising 2nd periodic meeting 
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EU project „myCopter“:  Conclusions 

Project manager as interface and problem solver between scientists 
(local + consortium), administrators (local + headquarters, consortium), 
lawyers, … and the funding agency 
 

Early involvement of local administrators (since application phase) 
 

The project and budget “flexibility issue” between scientists and 
administrators 
 

Reporting rigour (6-months intervals) an advantage for the science 
 

Project meeting finances a challenge 
 

Official EU reporting and audit certification not (yet) an issue at this 
project stage 
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Annex:  Reporting templates 

Scientific internal reporting template (I) 
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Annex:  Reporting templates 

Scientific internal reporting template (II) 
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Annex:  Reporting templates 

Scientific internal 
reporting template (III) 

NB: Dissemination activities also 
available as type-in tool in project 
section of Participant Portal 
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Annex:  Reporting templates 

Scientific internal 
reporting template (IV) 
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Annex:  Reporting templates 

Finances & Management internal reporting template (I) 
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Annex:  Reporting templates 

Finances & Management internal reporting template (II) 
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Annex:  Reporting templates 

Finances & Management internal reporting template (III) 
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Annex:  Reporting templates 

Deliverable template (I) 
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Annex:  Reporting templates 

Deliverable template (II) 
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Thank you for your attention! 
 

 

 

 

 

 
 

Patrice Wegener 
Max Planck EU Regional Office Baden-Württemberg 
c/o MPI Biological Cybernetics 
Spemannstr. 41 
72076 Tübingen 
 
http://eu.tuebingen.mpg.de 
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